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Our Vision
To make a measurable difference to the 
lives of people in need.

Our Purpose
We enrich lives and communities by 
providing homes for people in need.

Our Values
• We care for people
• We own all of our own decisions 

and actions
• We are passionate
• We focus on finding solutions
• We’re always honest
• We nurture relationships  

Who we are
Foundation Housing is one of Western 
Australia’s largest developers and managers 
of affordable housing for people in need. 
More than just accommodation, we provide a 
high level of service and support to help our 
tenants sustain their home. We understand 
that having a home is only the start of a 
journey and that feeling empowered and 
connected to the local community can 
impact enormously on our tenants’ lives. 
This approach is critical to our long term 
goal of sustaining tenancies and providing 
engagement activities that help connect our 
tenants to their communities and each other. 
We are the State’s largest rental property 
managers with around 2170 tenancies, housing 
over 3300 people across WA. This includes 
teams in the regional centres of Broome in the 
Kimberley and South Hedland in the Pilbara. 

We do all of this because we understand 
having a safe and secure home provides the 
foundation to look forward with hope.

Wandjoo Mia – Welcome Home by Anthea Corbett
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Acknowledgement of Country
Foundation Housing acknowledges the Traditional Custodians of Whadjuk Noongar country, in which 
we operate, and recognises their continuing connection to land, waters and community. We pay our 
respect to them, their cultures and to Elders past, present and emerging, in the spirit of reconciliation. 

Foundation Housing also acknowledges and pays respect to Traditional Custodians and Elders past, 
present and emerging from other Western Australian regions in which Foundation Housing operates.
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I am delighted to share with our valued customers, partners, funders, 
supporters and staff our achievements over the past year. The 2018-19 
year has been a full one for the organisation as it transitioned to a new 
leadership team and continued its focus on building its capacity to provide 
affordable and stable housing for West Australians on low incomes. 

The successful transition of leadership within an 
organisation is a critical business process that 
can have a significant impact on its operations 
and culture. The Board and I worked closely with 
outgoing CEO Kathleen Gregory AM over an 
extended period of time to ensure that we were 
well prepared for her impending retirement, with 
a robust succession plan in place to secure a 
quality successor and provide business continuity. 
We have been very pleased with the smooth 
leadership transition that has been achieved 
from Kathleen to the new CEO, Chris Smith, 
and note there has been little or no interruption 
to operations. The Board and I extend our 
congratulations to Chris on his appointment 
and we are delighted that a comprehensive and 
independent recruitment process determined he 
was the preferred candidate to lead Foundation 
Housing into a new decade of housing provision. 

Kathleen Gregory leaves a considerable legacy 
(which is detailed further in the following pages), 
including growing Foundation Housing from 
a small community housing organisation of 
200 homes to a Tier One provider with over 
2000 units of accommodation. The scale of 
development achieved by Foundation Housing 
and Kathleen’s consistent and determined 
advocacy for affordable housing solutions in WA 
means she is one of the sector’s most senior and 
respected figures. It has been a great pleasure to 
work with Kathleen and on behalf of the Board 
I wish her well in her retirement.

Over the past two years we have seen the 
Departments of Housing and Child Protection 
and the Disability Services Commission 
absorbed into the Department of Communities. 

As one of Foundation Housing’s important 
strategic objectives is improving wellbeing 
outcomes for tenants, the merger of these 
agencies provides fresh opportunities to 
pursue this objective and seek holistic solutions 
beyond just housing. This is especially relevant 
to Foundation Housing’s lodging residents, for 
whom having a range of support services on 
offer is crucial. 

The core strategic objective of Foundation 
Housing is to “drive superior outcomes”. One of 
the means to achieving this is through connection 
of tenants with complex needs to “high-touch 
services”. A prime example of this is Foundation 
Housing’s recent collaboration with Ruah 
Community Services, St Patricks’ Community 
Services and the Department of Communities 
in the “Fremantle 20 Lives 20 Homes” initiative. 
This program will house and provide wrap-around 
support to 20 of Fremantle’s most vulnerable 
homeless people. 

For several years now, affordable housing 
has not featured prominently on the national 
political agenda. Foundation Housing is pleased 
to acknowledge the appointment of the Hon. 
Michael Sukkar MP as the first Commonwealth 
Minister for Housing since 2013, as well as the 
appointment of the Hon. Luke Howarth MP 
as Assistant Minister for Community Housing, 
Homelessness and Community Services. 
With homelessness becoming a more prominent 
issue in Australia, these appointments are timely, 
and it is hoped that the profile of affordable 
housing generally will increase as a result. 

Message from the  
Chair of the Board
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Looking to our future, the organisation’s 
strategic plan identifies key priorities to pursue 
in order to achieve our overarching objective of 
growing our scale by demonstrating superior 
outcomes. During the year the Board endorsed 
a refreshed strategic plan which set a range 
of objectives intended to support growth and 
performance. Broadly, these include the aim to 
position ourselves as the preferred community 
housing partner to government and the private 
and not-for-profit sectors as we recognise that 
partnerships are an effective way of bringing 
about improved outcomes for our tenants and 
the organisation. 

Another strategic objective is to achieve 
operational excellence so that we can 
significantly improve our customer service 
experience and our efficiency as an organisation. 
This ambitious aim encompasses a commitment 
to develop a long-term customer service 
strategy as well as working to ensure that 
the organisation is structured in the most 
appropriate way to deliver value to our 
customers. The organisation has also recognised 
the need for a more formal annual planning 
process coupled with a stewardship framework 
so that it is able to continually measure, track 
and adjust our progress. A great deal of work 
has been done within the organisation over the 
past year to put processes in place to support 

“With homelessness 
becoming a more prominent 
issue in Australia it is hoped 
that the profile of affordable 

housing will increase as a result.”

operational excellence and I look forward to 
seeing the positive outcomes that we anticipate 
they will drive. 

The goal of operational excellence is also shared 
by the Board in regard to its effectiveness and as 
such some positive changes were implemented 
through the year including a new Board portal. 

In conclusion, I would like to thank my fellow 
Board members for their contribution to 
the organisation and also acknowledge the 
staff of Foundation Housing for their efforts. 
We are proud of what has been achieved in 
the past financial year and look forward to the 
period ahead. 

David Ligovich
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This is my first opportunity as CEO to deliver the annual report of 
Foundation Housing and it is a great pleasure to do so, however 
I also recognise the great responsibility that comes with leading the 
organisation – never more so than now when the need for affordable 
and stable housing continues to grow in our state. 

Foundation Housing accommodates more 
customers, in more communities, than any other 
community housing provider (CHP) in the state 
and proposed changes within the sector mean 
we will soon be the only wholly WA based Tier 
One CHP in operation. Being a ‘local’ gives us 
the advantage of having a deep understanding 
of the complexities of housing need across the 
highly varying communities in our vast state. 
We have also built a strong network of partner 
organisations who have come to trust us as we 
have worked with them to support their clients – 
who are also our tenants – to achieve the positive 
outcomes we all strive for through our work. 

Every day, we work hard to improve the wellbeing 
of our 3,000 plus customers. We employ more 
than 70 people, across eight offices. We purchase 
products and services to the value of over 
$10 million from a range of local businesses – 
both large and small. 

By some measures, the past decade has been 
among the most successful in our company’s 
history as we grew from around 200 units of 
accommodation to over 2,000 today. It is my 
aspiration and goal to lead the organisation to 
continue this positive trajectory. 

Since becoming Chief Executive Officer in 
September 2019, my focus has been on taking 
action. My priorities are addressing areas for 
improvement, doing the right thing by our 
customers and communities, and focusing on 
core business activities. 

A new Executive and Leadership Team was 
formed during the year with members drawn 
from inside and outside the business in order 
to drive change and lead our people through 
this period of renewal and reinvigoration. 

The team and I are focused and energised by the 
road ahead and the opportunities to better serve 
our growing customer base. 

The new executive team delivered a clear set 
of strategic goals with the staff in June which 
articulated our aims, including positioning 
Foundation Housing as a preferred partner across 
the sector and achieving operational excellence 
throughout the organisation. These goals aim 
to build on the organisation’s revised Strategic 
Plan for 2019 to 2023 which was implemented 
in January 2019 and which gives all staff a clear 
pathway to move forward. I am pleased to report 
that we are making meaningful progress on 
achieving these goals. 

Overall we are focused on simplifying our 
business by growing our core community housing 
portfolio and supporting customers in sustaining 
their tenancies and by doing this we are 
continuing to deliver strong financial results. 

A significant step in achieving strong financial 
results will be refinancing the organisation’s 
$40 million debt through the newly established 
National Housing Finance and Investment 
Corporation which, when finalised later in 2019, 
will increase our capacity to increase our housing 
stock. Achieving this was in part aided by the 
strong results of our annual audit which was 
again unqualified with very few areas identified 
for improvement 

Another outcome of note was the creation 
of two new roles within the organisation 
that signal our commitment to continually 
improving our operations. These were a Risk 
and Compliance Manager, who will support the 
Company Secretariat, Board and sub committees, 
and a Community Engagement Coordinator. 

Chief Executive Officer 
Report
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Already significant positive changes are starting 
to occur as result of Foundation Housing 
investing in both of these new positions. 

Other achievements within the strategic 
framework of note include entering into due 
diligence discussions regarding a potential 
merger with a Tier 3 housing provider in the 
South West. Mergers with aligned community 
housing providers have been identified as a 
strategic goal as they will provide Foundation 
Housing another means to increase our scale and 
fund the creation of new housing stock. 

Among the many people we house on low 
incomes are people living with a disability and 
whilst we will always seek to house a wide cross 
section of the community in housing need, we 
recognise that physical or intellectual disability 
is often present for many of our tenants. 
To attend to this, during the year we registered 
as a Specialist Disability Accommodation (SDA) 
provider to assist us to improve our performance 
in supporting customers with disability and to 
be able to participate in the roll out of the NDIS 
so we can provide housing for this group of 
in-need customers. 

With a challenging year behind us, our goal 
for 2019-20 is to leverage our unique market 
position, the skills of our people, and innovation 
to deliver outstanding service to customers; 
service that consistently demonstrates the 
best of Foundation Housing. We aim to do 
this by delivering a simpler, customer focused 
community housing organisation. 

I would like to thank David Ligovich, our Chair, 
and the Board of Directors for their continued 
support and leadership of Foundation Housing 
and I look forward to working with them in 
my new role. I would also like to thank all of 
our staff for their hard work and dedication 
over the past year. I never fail to be impressed 
with the compassion and professionalism they 
demonstrate to all of our tenants, even in the 
most challenging of circumstances. 

Finally, I would particularly to like thank 
Kathleen Gregory for her years of service 
to Foundation Housing and the community 
housing sector in general. Kathleen has been a 
highly respected leader within the sector and 
championed community housing in numerous 
forums across the state and indeed the country. 

“Every day, we work hard 
to improve the wellbeing of 
our 3,000 plus customers. 

We employ more than  
70 people, across  
eight offices.”

On behalf of all of our staff and tenants we wish 
her well in her retirement. 

I look forward to leading the Foundation Housing 
team in the year ahead and beyond, and to 
working with the Board, to ensure Foundation 
Housing continues to be a strong and effective 
provider of housing to those most in need.  

 

Chris Smith 
Chief Executive Officer
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We co-hosted a community forum on 
affordable housing in Broome to learn 
more about what the current housing 
needs are in the town.

We supported Homelessness Week 
2019 by co-hosting an event that featured 
international guest, Bob Jordan, the 
National Director of Ireland’s Housing First 
program. Mr Jordan spoke about social 
housing challenges and solutions in Ireland 
and Europe.

We welcomed 
Minister for Housing, 
the Hon Peter Tinley 
AM MLA to our head 
office in Leederville 
where he met with 
members of our 
Board of Directors 
and executive team.

Highlights from the year
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Our annual staff conference 
gave us the opportunity to 
come together to plan for 
the year ahead. 

We had stands at NAIDOC 
Week events in Bassendean, 
Midland and Broome. 

We sponsored the 
annual Tenancy WA 
conference and offered 
some of our tenants the 
opportunity to attend. 
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Kathleen Gregory AM 
Kathleen Gregory AM was appointed Foundation Housing’s CEO when the 
organisation was formed following the merger of three smaller community 
housing providers in 2006. Kathleen announced her retirement in 
early 2019, enabling the transition to a new CEO to commence. This report 
offers an opportunity to acknowledge Kathleen’s work over the past 
13 years in leading Foundation Housing and the community housing sector. 

Board Chair David Ligovich, Kathleen Gregory and 
Martin Gregory at Kathleen’s farewell morning tea.

Kathleen led Foundation Housing through a significant 
period of growth, she championed the rights of 
tenants and advocated strongly for the growth of 
community housing as a matter of social justice. 

Of the developments delivered under Kathleen’s 
leadership, Foyer Oxford is perhaps the most 
notable. Kathleen worked with her counterparts at 
Anglicare WA and North Metro TAFE to map out 
the vision for Foyer Oxford and secured funding as 
opportunities arose. This ongoing partnership has 
now seen hundreds of young West Australians housed 
and supported so that they can pursue a brighter, 
independent future. Foyer Oxford was opened by the 
then Premier in 2014 and went on to win numerous 
awards including the UDIA Sustainable Development 
and the prestigious Premier’s Award.

Some of her other key achievements, which led to 
additional housing for those in need, included: 

– The growth of Foundation Housing from 200 to 
over 2,000 homes 

– Securing asset transfers of over 300 homes

– Delivery of 112 additional homes worth a total of 
$90 million from these transfers, all delivered on 
time and on budget

– Leveraging of a $40 million borrowing facility 
which enabled further growth and positioning as a 
Tier One Community housing provider

– Development of the Foundry Road building which 
is also home to our Midland office

– Development of the mixed use Newcastle Street 
Lodge and apartments in Northbridge 

– Construction of the Bennett Street 
development which is the gold standard of 
lodging accommodation and contributed to the 
organisation’s standing as the largest provider of 
lodging accommodation in WA

– 30 new homes built in Broome North

– Development of several complexes of units in 
suburbs like East Perth, Banksia Grove and Innaloo

– Significant reinvestment back into communities 
through the refurbishment of buildings like the 
Wright Street apartment block in Highgate and 
the Broome motel which now operates as a 
lodging house 

– Growth of a Pilbara portfolio, making Foundation 
Housing the only CHP operating in the Pilbara. 

Kathleen has a deep and sincere commitment to 
social justice which was her guiding compass as CEO 
and which motivated her to give generously of her 
wisdom and experience as a Board member of many 
organisations like WACOSS (of which she has been 
Chair), Shelter WA and as a founding member of 
the Alliance to End Homelessness. She was a very 
deserving recipient of the Order of Australia Medal in 
2016 in recognition of her achievements within the 
sector and her work on these boards. 

Thank you Kathleen for everything you have done for 
Foundation Housing tenants, residents and staff and 
for the sector generally. You have left a legacy that the 
organisation is very proud of and which has formed a 
strong basis for our future years. 
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Our People

Chris Smith
Chief Executive Officer

Chris joined Foundation Housing in September 2014 to lead the Business 
Development team and was appointed its CEO in 2019. Chris previously 
worked in a statutory investment fund where he held various senior 
and executive roles in Portfolio Management and General Management. 
Chris has extensive experience in completing a range of commercial 
transactions, including establishing new businesses, acquisitions, joint 
ventures and management agreements.

Chris has a longstanding interest in working for better outcomes for 
Aboriginal and Torres Strait Islander peoples and those more broadly within 
the community. Chris recognises the significance of Foundation Housing’s 
role in managing significant housing infrastructure and wants to make a 
positive impact in the communities across WA

As CEO of Foundation Housing, Chris is responsible for managing Foundation 
Housing’s strategic priorities in line with policies determined by the Board. 

CEO and Exec team

In a challenging sector, passionate, empathetic and professional staff are integral to 
our mission. Foundation Housing employs nearly 80 people across our four offices in 
the Perth metropolitan area: Leederville, Joondalup, Midland and Fremantle, as well as 
our offices in South Hedland and Broome. 

The current Executive Team was formed during the year and their role is to lead the organisation 
in delivering its corporate and strategic objectives as a Tier One Community Housing Provider. 
The team is balanced between those with extensive experience within the organisation, together 
with those who have come from other sectors. This composition of the executive team offers a deep 
understanding of Foundation Housing and its environment in which it operates together with the 
fresh perspectives and insights into the business the newer members can provide.
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Kerryn Edwards
General Manager, Operations

Kerryn Edwards has responsibility for Foundation Housing’s housing 
operations including tenant services, property services, and the fee 
for service team. Kerryn also manages the community and business 
development team, spanning stakeholder engagement, communications, 
community engagement and housing projects. Kerryn has worked in 
social and community housing for over 25 years, including 12 years in 
senior management at a large London based housing association, private 
consulting across Australia and the past seven years at Foundation Housing.

Jeremy Jacobs
Chief Financial Officer, Company Secretary

Jeremy has responsibility for Foundation Housing’s finance, treasury, 
governance, company secretarial, and ICT functions. He has extensive 
experience in the provision of commercial management and corporate 
strategy across a diverse range of industries including not-for-profit, aged 
care, consulting, banking, and finance. Jeremy has also served as a Board 
Member within the not-for-profit sector.

Michelle Gilmore
General Manager, People and Culture

Michelle has over 20 years’ experience in organisation development and 
human resource management at senior levels in the housing, education 
and finance sectors. Michelle’s background includes workforce transition, 
remuneration, employee retention and leadership development, working 
closely with CEOs, executive and Boards in public and private sectors. 
Prior to joining Foundation Housing, Michelle was Senior Manager of 
Human Resources at Link Group.
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“Reducing the number of 
days properties remain 

vacant between tenancies 
remains one of our 
most critical KPIs.”
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Driving superior outcomes

Housing as many people as we can 
– everyday
Housing people, ensuring they are supported 
to sustain their tenancies and providing 
opportunities for community engagement and 
personal enrichment, remain key priorities 
for the teams that work at the front line with 
tenants and residents. 

Reducing the number of days properties 
remain vacant between tenancies remains 
one of our most critical KPIs, not only 
because it effects our financial performance 
as an organisation, but also because it directly 
impacts our mission to provide homes to 
people in need. There are approximately 
16,500* West Australians on the Joint 
Social / Community Housing Wait List who 
are likely to be living in inappropriate housing 
or in rental stress and it is our goal to use our 
assets to their fullest capacity to house them. 

A review of procurement processes for 
property maintenance, as well as staff focusing 
on vacant properties as a priority, has resulted 
in faster turnaround times of properties 
between tenancies, meaning that people are 
being housed from the joint wait list faster 
than they were. This is an important outcome 
for the organisation and for those waiting 
on housing. 

Delivering on our mission

*Department of Communities Housing Authority 2017‑18 Annual Report

Offering support sooner
Identifying support needs and achieving early 
intervention is critical to successfully sustaining 
tenancies. Process changes enabling the 
allocations team to assess support services for 
new tenants at sign up means the tenants are 
being connected to appropriate services as they 
settle into their home. They can then stabilise 
themselves with secure housing in place, which is 
a key component of a Housing First approach. 

Financially sustainable, financially fair
We successfully implemented a new rent setting 
policy to ensure the way we determine rent 
levels is more equitable to all while enabling us 
to maintain a financially sustainable position. 
The new policy was introduced gradually to 
reduce financial stress on affected tenants.

Connecting with our tenants
The appointment of a dedicated Community 
Engagement Coordinator has seen lodges and 
complexes come to life with community activities 
and empowerment opportunities. It has also 
improved our capacity to engage with different 
groups of tenants about matters which impact 
their lives. This work has an important strategic 
link and will feed into tenant and resident 
advisory groups, an important part of our 
governance processes that ensure customers 
have an active involvement in our work. This will 
be a growing area of our business and one with 
great potential to improve our service delivery. 
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Connecting our tenants to the 
community 
The positive working relationships with our 
existing partners from the social services sector 
continue to bring about positive outcomes for 
the people we house. These partnerships include 
some that have been in place for a number of 
years and some that have been established 
more recently. For example, food rescue service 
OzHarvest continues to provide a free weekly 
food delivery to residents of our largest lodging 
house, Hampton Road, and during the year they 
extended their service to another of our lodges 
located in Bassendean. Homeless Healthcare 
commenced visiting Hampton Road during 
the year to deliver a much appreciated regular 
GP service to residents.

A focus on sustaining tenancies
During the year we continued to focus on 
supporting our customers to sustain their 
tenancies with a view to creating a positive living 
environment for tenants and residents. We know 
that the majority of our customers have limited 
capacity or desire to leave subsidised housing 
and wish to stay with us for the long term. 
Therefore, it is important that we place a great 
emphasis on supporting and sustaining positive 
tenancies so that our customers have a good 
experience living with Foundation Housing. 

An income recovery role was created to provide a 
dedicated resource to manage arrears cases and 
work with customers at an early stage to help 
them manage their finances and household debt 
to ensure they can stay in their home. This has 
been in place since January 2019 and is seeing 
some very positive results. 

The weekly OzHarvest delivery arrives at the Hampton Road Lodge.
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Catching up round the barbie
Bringing together the residents of our lodging 
houses over an informal bbq has been an 
effective way to commence our community 
engagement strategy. 

Foundation Housing’s Community Engagement 
Coordinator Neal Bodel has been holding a ‘Chat 
and Grill’ event each week at one of our lodging 
houses so that he can get know the residents 
there and hear their views on how they find 
living in their particular lodging house. 

Already the event series is enabling the 
organisation to shape its engagement strategy 
by providing a deeper understanding of the 
concerns of residents and further opening 
channels of communication so that we can 
identify where there may be opportunities to 
connect them to the broader community. 

Serving our customers
The organisation recognises that tenants 
and residents are customers and it is our 
role to ensure their experience with us is 
a positive one characterised by respect. 
The Tenant Satisfaction Survey was once 
again undertaken in 2019 in order to provide 
us with an indication of how our customers 
view the service we provide. 

Preliminary data from the 2019 survey, which 
received the highest response rate to date, is 
encouraging and indicates the organisation 
has maintained or improved satisfaction 
levels across the areas measured. 

Of the 786 tenants who responded, 87% of 
tenants were satisfied with the condition of 
their home, 86% are satisfied with the overall 
service provided by staff and 83% were 
satisfied by the repairs and maintenance 
services provided by Foundation Housing. 

Neal and resident Trevor at a Chat and Grill event.
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Total number of people housed: 3183
Children: 

1118
Employed: 

125
Sole parents: 

374

People who  
speak a language 

other than 
English at home: 

320

People who 
come from 

a CALD 
background: 

546

People aged 
60 and over: 

483
People living with a 

psychiatric disability: 

149
Aboriginal or  

Torres Strait Islander people:

238
People who rely on 

income support: 

1530
People living  

with a disability: 

474
Female: 942  Male: 827 
Transgender and Indeterminate: 7
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Partnership Profile: Homeless Healthcare 
Homeless Healthcare (HH) provide a visiting 
GP services to the residents of Hampton Road 
every Thursday, with a doctor and nurse available 
for appointments. Hampton Road staff manage 
all appointment bookings and help to identify 
residents who would benefit from seeing a 
doctor. All consultations are conducted with 
privacy and dignity in a meeting room on-site. 
This service ensures that vulnerable residents 
who may otherwise not seek medical attention 
have access to a consistent and accessible 
primary healthcare service. 

Foundation Housing staff appreciate being able 
to raise concerns when required about the 
health of specific residents with HH and receive 
advice and direction from them. The partnership 
between Foundation Housing and HH also 
means that residents are able to get important 
specialist referrals and access to other services 
that require a doctor's recommendation. 

The communication between the organisations 
is essential in this regard, as Foundation Housing 
staff know the residents well and can help to 
identify when someone is in need of additional 
medical help or support and encourage them 
to attend an appointment. For example, 
when Foundation Housing staff observe that 
someone is less capable of living independently 
due to age, mobility, dementia etc and needs 
to begin the process of transitioning to aged 
care accommodation, this can be discussed with 
Homeless Healthcare staff. 

Referrals mean that other organisations become 
part of a team supporting residents, for example 
UnitingCare West provide NDIS assessments so 
that people can access funding to better manage 
living with a disability which includes mental 
health conditions. Thanks to this service a very 
vulnerable group of people are better able to 
stabilise and engage with their community. 

“All consultations are conducted with privacy 
and dignity in a meeting room on-site.”
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Poised to seize opportunities
Foundation Housing reviewed a number of 
potential development projects through the 
course of the financial year to ensure that several 
‘shovel ready’ options are available as funding 
opportunities arise. The organisation has worked 
closely with the Department of Communities 
in consultation on the new draft of the State 
Housing Strategy and we are hopeful that this 
strategy will yield potential opportunities for 
Foundation Housing to complete new projects in 
the 2019-20 financial year. 

Our commitment to lodging
Foundation Housing remains committed 
to supporting people in housing stress and 
experiencing homelessness through the 
continued management of our lodging portfolio 
which includes over 150 units of owned stock 
with a further 250 under management with the 
support of the Department of Communities. 
Foundation Housing and the Department of 
Communities in partnership have agreed to a 
further long-term management arrangement 
to ensure those most in need have access 
to accommodation at 100 Hampton Road. 
Whilst this is our largest lodge, there are several 
other Perth metro lodges which provide much 
needed affordable, secure accommodation for 
both long and short-term residents. They are a 
critical part of Perth’s housing continuum. 

Collaborating within the sector
While long-term tenancies and lodging houses 
are the primary models through which we deliver 
accommodation to individuals on low incomes, 
we understand that new approaches to housing 
solutions in Western Australia are also needed. 
Foundation Housing is a partner in a number 
of initiatives that aim to address housing need 
and provide long-term stable accommodation 
solutions; particularly for those experiencing 
homelessness or on the priority waitlist. 

Foundation Housing secured funding to manage 
the 20 Homes 20 Lives project, a partnership 
between Ruah, St Patrick’s Community Support 
Centre, Foundation Housing and the Department 
of Communities. Leveraging the success of 
the 50 Lives 50 Homes project, 20 Lives 
20 Homes aims to assist individuals in Fremantle 
experiencing homelessness by securing 
properties from the private rental market which 
Foundation Housing will then manage. Utilising a 
Housing First model, St Patrick’s and Ruah 
will provide wrap-around support services to 
participants in the program to help them sustain 
their accommodation. 

The Department of Communities has agreed 
to extend our funding of the Homes for Carers 
program which assists Indigenous families 
caring for foster children. 

Growing our capacity
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The larger family homes required for this pilot 
initiative were sourced through the private 
rental market under a head lease arrangement 
with property management provided by 
Foundation Housing. The funding extension 
will enable the families assisted through 
the program to remain in their homes and 
continue to provide a secure home for their 
foster children. 

Foundation Housing has been part of a 
‘Common Ground’ working group, seeking 
to leverage support for an accommodation 
facility that offers secure and permanent 
supported accommodation for people aged 
over 25 years-old. A world renowned model, 
the Common Ground project is for people 
experiencing long term homelessness with 
complex needs, with a full range of support 
available in one facility. It is based on similar, 
successful projects operating overseas 
and interstate. 

The organisation continues to work on a 
‘tiny home’ project with a consortium of 
partners and the West Australian Planning 
Commission with the goal of creating ‘villages’ 
of those homes to support senior women into 
stable accommodation. 

Team work bringing 
about change
The Hampton Road Lodge staff were awarded 
the organisation’s ‘Team Award’ in the annual 
staff awards in recognition of the positive 
changes they have achieved at the lodge over 
the past year. 

Hampton Road is the state's largest lodging house 
and often the first step out of homelessness 
or housing instability for many vulnerable West 
Australians. Many residents come to Hampton 
Road experiencing complex issues such as poorly 
managed mental health conditions, addiction, 
poor physical health, long-term unemployment, 
social disadvantage and histories of trauma. 
Without sufficient support residents can find it hard 
to maintain their accommodation.

The team ignited change by focusing attention 
on the complex needs assessments and bringing 
in partners with the specific skills Hampton 
Road residents required. The introduction of a 
comprehensive referral process now sees individual 
residents receiving support from appropriate 
local services as they commence their residency, 
ensuring that with accommodation and support 
in place, they have a far greater chance of 
achieving stability. 

The team built and maintained relationships with 
a range providers such as ReSet, Palmerston and 
St Patrick’s Community Support Centre and these 
relationships have created a mix of support services 
whereby everyone works together to create better 
outcomes for clients.
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Our Reconciliation journey 
commenced 
Foundation Housing launched our first 
Reconciliation Action Plan (RAP) in May 2019 
during National Reconciliation Week to 
acknowledge our commitment to Aboriginal 
reconciliation as a community housing provider. 
Given that around 15% of Foundation Housing 
tenants identify as Aboriginal or Torres Strait 
Islander, this is an important statement of 
intentions and aspirations to our Aboriginal and 
Torres Strait Islander customers. The plan is 
a positive contribution to closing the gap and 
helping to provide equal access to opportunities, 
particularly access to affordable housing, for 
Indigenous Australians. 

Through the actions identified in the first 
‘Reflect’ RAP, the organisation sought to build 
upon the existing relationships we have with the 
broader community, Aboriginal corporations, 
community service providers and government 

Our People and Culture
and ensure that all our staff are culturally 
aware and competent when engaging with our 
Aboriginal and Torres Strait Islander tenants.

The ‘Reflect’ RAP was developed by staff in 
Foundation Housing’s RAP Committee with 
assistance from Reconciliation Australia and 
other stakeholders and is the first of three we 
plan to undertake.

Propelling our people, purpose 
and potential
An organisational management strategy branded 
Propel was introduced to staff during the year to 
provide a framework of work practices intended 
to place the focus of all our employees on 
tenants and achieve improved outcomes for both 
customers and the organisation. The strategy 
continues to be gradually implemented by the 
Executive and People and Culture teams and 
its themes include the organisation’s structure 
and its culture as well as team effectiveness 
and the ongoing stewardship of the business’s 
operational objectives. 
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Julia MacDonald (left) with Hampton Road colleague Valerie

Recognising our efforts
We are proud of our staff and actively seek 
opportunities to recognise their contribution. 
Our annual staff awards are peer nominated 
and announced at our annual staff conference.

We were also proud to nominate a number of 
staff during the year for sector awards.

2019 Australasian Housing Institute 
Awards for Excellence
– Inspirational Team Member – Julia MacDonald, 

Manager, Hampton Road. WA winner.

2019 PowerHousing Awards nominees
– Outstanding Achievement – Tania Verstegen, 

Housing Coordinator, Foyer Oxford
– Rising Star – Britney Reader, Team Leader 

Property Services
– Team Award – Hampton Road Lodging 

House staff
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Basis of preparation of the Summary Financial Statements
The Summary Financial Statements are an extract from the full statements for Foundation Housing 
for the year ended 30 June 2019.

The full Financial Statements and an Auditor’s report are available on the Foundation Housing 
Website at www.foundationhousing.org.au/about/publications

Directors
Directors have been in office since the start of the financial year to the date of this report unless 
otherwise stated. The following persons were Directors in office at any time during or since the end 
of the year:

Mr David Ligovich  
Chair of the Board of Directors 
Chair of the Finance & Audit Committee 

Mr Peter Hugh Lee  
Chair of the Development & Assets Committee 

Ms Elena Jane Macrides  
Chair of the Governance Committee

Ms Josephine Buontempo  
Chair of the Tenancy Services & Engagement Committee

Mr Darren Cooper  
Deputy Chair of the Board of Directors.

Mr Daniel Morrison (resigned October 2018)
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Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2019

Note
2019 

$
2018 

$

Revenue 2 27,352,874 31,126,785
Depreciation & Amortisation 2 (4,702,255) (4,543,627)
Impairment Losses 6 (6,846,899) (17,078,363)
Property Management expenses (9,297,502) (7,801,578)
Administration Expenses (11,060,878) (10,406,423)
Profit / (Loss) of Sale of Asset (45,308) 55,048
Property Development Expenses (442,376) (674,459)

Finance Costs (1,626,638) (1,699,687)

Surplus / (Deficit) Before Income Tax (6,668,982) (11,022,304)

Income Tax  -  -

Surplus / (Deficit) After Income Tax (6,668,982) (11,022,304)

Other Comprehensive Income
Items that may be reclassified subsequently to 
surplus or deficit

Cash Flow Hedge 14 (836,488) (5,073)

TOTAL COMPREHENSIVE INCOME FOR THE 
YEAR ATTRIBUTABLE TO THE MEMBERS (7,505,470) (11,027,377)
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Statement of Financial Position
as at 30 June 2019

Note
2019 

$
2018 

$

Assets
Current Assets
Cash & Cash Equivalents 3 7,673,220 6,821,519
Trade & Other Receivables 4 728,250 696,563

Other Assets 5 990,624 937,811

Total Current Assets 9,392,094 8,455,893

Non-Current Assets
Property, Plant & Equipment 6 184,944,453 193,443,437

Intangibles 7 1,636 4,203

Total Non-Current Assets 184,946,089 193,447,640

Total Assets 194,338,183 201,903,533

Liabilities
Current Liabilities
Trade & Other Payables 10 2,534,793 2,223,976
Unearned Income 9 467,091 497,056
Borrowings 11 166,667 166,667
Derivative Financial Instruments 15 435,068 167,322

Short Term Provisions 12 773,889 715,503

Total Current Liabilities 4,377,508 3,770,524

Non-Current Liabilities
Borrowings 11 35,117,349 36,356,395
Derivative Financial Instruments 15 840,717 271,975

Long Term Provisions 12 139,618 136,178

Total Non-Current Liabilities 36,097,684 36,764,548

Total Liabilities 40,475,192 40,535,072

Net Assets 153,862,991 161,368,461

Equity
Hedge Reserve 14 (1,275,785) (439,297)

Retained Surpluses 155,138,776 161,807,758

Total Equity 153,862,991 161,368,461
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Statement of Changes in Equity 
for the year ended 30 June 2019

Hedge 
Reserve  

$

Retained 
Surplus 

$
Total 

$

Balance at 1 July 2017 (434,224) 172,830,062 172,395,838
Surplus for the year ended 30 June 2018  - (11,022,304) (11,022,304)

Hedging Reserve (5,073)  - (5,073)

Total Comprehensive Income (5,073) (11,022,304) (11,027,377)

Balance at 30 June 2018 (439,297) 161,807,758 161,368,461

 

Balance at 1 July 2018 (439,297) 161,807,758 161,368,461
Deficit for the year ended 30 June 2019  - (6,668,982) (6,668,982)

Hedging Reserve (836,488)  - (836,488)

Total Comprehensive Income (836,488) (6,668,982) (7,505,470)

Balance at 30 June 2019 (1,275,785) 155,138,776 153,862,991
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Statement of Cash Flows 
for the year ended 30 June 2019

Note
2019 

$
2018 

$

Cash Flows from Operating Activities
Receipts from Customers 20,689,011 20,763,623
Interest Received 62,694 64,958
Operating grants received 2,903,989 2,401,017
Payments to Suppliers and Employees (20,142,445) (18,792,479)

Interest Paid (1,626,638) (1,699,687)

Net cash inflow from operating activities 22 1,886,613 2,737,432

Cash Flow from Investment Activities
Payments for Purchase of Land & Buildings - (17,781)
Payments for Purchase of Plant & Equipment, Furniture, 
Fittings & Leasehold Improvements (1,296,898) (1,630,675)
Payment for Purchase of Motor Vehicles - (33,268)

Payments for Intangibles 1,715 (4,240)

Net cash outflow for investment activities (1,295,183) (1,685,964)

Cash Flow from Financing Activities
Proceeds from HA Borrowings 1,926,938 723,062
Repayment of Borrowings (HA) (166,667) -

Repayment of Borrowings (NAB) (1,500,000) (1,500,000)

Net cash inflow for financing activities 260,271 (776,938)

Net Increase(decrease) in cash and cash equivalents 851,701 274,530

Cash & Cash at the beginning of the financial year 6,821,519 6,546,989

Cash & Cash Equivalents at the end  
of the financial year 3 7,673,220 6,821,519
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INDEPENDENT AUDITOR'S REPORT

To the members of Foundation Housing Limited

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Foundation Housing Limited (the registered entity), which
comprises the statement of financial position as at 30 June 2019, the statement of profit or loss and
other comprehensive income, the statement of changes in equity and the statement of cash flows for
the year then ended, and notes to the financial report, including a summary of significant accounting
policies, and the responsible entities’ declaration.

In our opinion the accompanying financial report of Foundation Housing Limited, is in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including:

(i) Giving a true and fair view of the registered entity’s financial position as at 30 June 2019 and of
its financial performance for the year then ended; and

(ii) Complying with Australian Accounting Standards – Reduced Disclosure Requirements and Division
60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the Financial
Report section of our report.  We are independent of the registered entity in accordance with the
auditor independence requirements of the Australian Charities and Not-for-profits Commission Act
2012 (ACNC Act) and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit
of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other information

Those charged with governance are responsible for the other information. The other information
obtained at the date of this auditor’s report is information included in the Foundation Housing
Limited’s annual report, but does not include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of responsible entities for the Financial Report

The responsible entities of the registered entity are responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards – Reduced
Disclosure Requirements and the ACNC Act, and for such internal control as the responsible entities
determine is necessary to enable the preparation of the financial report that is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, responsible entities are responsible for assessing the registered
entity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the responsible entities either intends
to liquidate the registered entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the registered entity’s financial
reporting process.

Auditor’s responsibilities for the audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:

http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf

This description forms part of our auditor’s report.

BDO Audit (WA) Pty Ltd

Dean Just

Director

Perth, 24 September 2019
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If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of responsible entities for the Financial Report

The responsible entities of the registered entity are responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards – Reduced
Disclosure Requirements and the ACNC Act, and for such internal control as the responsible entities
determine is necessary to enable the preparation of the financial report that is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, responsible entities are responsible for assessing the registered
entity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the responsible entities either intends
to liquidate the registered entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the registered entity’s financial
reporting process.

Auditor’s responsibilities for the audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:

http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf

This description forms part of our auditor’s report.

BDO Audit (WA) Pty Ltd

Dean Just

Director

Perth, 24 September 2019
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PERTH 297 Vincent Street, Leederville 6007 T: (08) 9422 0700

FREMANTLE 100 Hampton Road, Fremantle 6160 T: (08) 9239 0700

MIDLAND Unit 6/17 – 19 Foundry Road, Midland 6056 T: (08) 6274 3900

JOONDALUP 3/126 Grand Boulevard, Joondalup 6027 T: (08) 9422 0700

BROOME 34 Frederick Street, Broome 6725 T: (08) 9193 7641

SOUTH HEDLAND 3A/3 Brand Street, South Hedland 6722 T: (08) 9172 9700
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