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Providing homes,
supporting people

Wandjoo Mia – Welcome Home by Anthea Corbett

Our Purpose
To improve people’s lives with safe and secure
housing.

Our Vision
A home for everyone.

Our Mission

Who is
Foundation
Housing?
Foundation Housing is Western Australia’s
largest community housing provider for people
in need. It manages 2,154 tenancies, housing
over 3,200 people across the state, including
tenancies in the Kimberley and Pilbara.

To provide affordable housing options
for Western Australians on low to
moderate incomes.

More than just accommodation, Foundation
Housing provides a high level of service and
support to help tenants sustain their home.

Our Values

It understands that having a home is only the
start of a journey and that feeling empowered
and connected to the local community can
impact enormously on tenants’ lives.

Solutions Focused
We work together to find solutions that benefit
our people and customers.
Caring
We care for others and display empathy,
fairness and respect.
Honest
We act with integrity and own our decisions.

Having a safe and secure home provides the
foundation to build a positive future.
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Acknowledgement of Country
We acknowledge the First Australians as the Traditional Custodians of the lands on which we operate.
In particular, we acknowledge the Traditional Custodians of country where each of our offices are
located including the Whadjuk Noongar people of Perth, the Yawuru people of Broome and the
Kariyarra people of Port Hedland.
We recognise their continuing connection to land, waters and community. We pay our respects to
them, their cultures and to Elders past, present and emerging, in the spirit of reconciliation.
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Message from the
Chair of the Board
Once again I am delighted to share with all of Foundation Housing’s
stakeholders the organisation’s many achievements over the past
year, including the appointment of CEO, Chris Smith. Chris and his new
Executive team ensured a seamless management transition and, over the
past 12 months, have built a strong working relationship with the Board.
After a productive first half of the financial year,
2020 presented the challenge of continuing to
operate through a global pandemic. I am proud
that – despite this enormous hurdle – there
was no diminishment in Foundation Housing’s
principal activities of supplying and managing
housing for those in need, whilst focusing
on strategies to achieve positive outcomes
for tenants. At the outset of the pandemic,
a COVID-Safe Plan was swiftly implemented
to manage the business, ensure continued
service delivery and protect the health and
wellbeing of staff, customers and contractors.
As a result, COVID-19 has not had a material
impact on the organisation’s financial stability and
staff have remained safe and engaged as they
managed their roles, albeit in a slightly different
work environment.
Foundation Housing is the largest independent
Community Housing Provider in WA, focused
solely on housing and supporting Western
Australians from the Peel region in the South,
across Perth and North to the Kimberley and
Pilbara. The organisation’s commitment is
to remain independent and work with the
WA Government in various programs, wherever
opportunities arise. Foundation Housing remains
‘shovel ready’ to help implement post-COVID
economic and housing stimulus measures and
recognises that partnerships are an effective way
of achieving improved outcomes for tenants and
the organisation. As a result, everyone across
the organisation is working hard to position
Foundation Housing as the preferred community
housing partner to government and the private
and not-for-profit sectors.
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During the year, registration as a Tier 1 Community
Housing Provider was maintained by continuing to
comply with the Community Housing Regulatory
Framework. Other notable achievements
included the completion of rectification works
at Foyer Oxford in Leederville and successfully
refinancing the organisation’s debt facility to
the National Housing Finance and Investment
Corporation. This will enable Foundation Housing
to move forward with a number of development
opportunities to increase housing supply across
different tenure types.
A strategic review was undertaken during the
year and a new Strategic Plan 2020 – 2023 was
launched that encapsulates the organisation’s
purpose of improving people's lives with safe and
secure housing. Foundation Housing’s immediate
focus is on delivering new homes and achieving
positive outcomes for tenants and residents.
These strategies provide clear and concise priority
areas for everyone to work towards and have been
wholeheartedly supported by staff across the
organisation, whose role it will be to operationalise
and help achieve these objectives.
There has been a significant focus during the
year on the organisational and Board structure,
especially regarding tenant and community
engagement. A dedicated Community
Engagement team was established, which includes
a new Indigenous Engagement Officer role.
This team has led the creation of several tenant
and resident advisory groups which are routinely
engaged on housing and policy matters, as well
as the newly created Aboriginal and Torres
Strait Islander Advisory group which will provide

"Everyone across the organisation is working hard
to position Foundation Housing as the preferred
community housing partner."
guidance to the organisation on indigenousspecific service delivery issues. Tenants and
residents have joined discussions at Committee
level and the Board approved a governance
framework which formalises the role of
customers in providing feedback to the Board.

I also extend my thanks to my fellow Board
and Committee members for their continued
support over the past year. I know the Board feels
energised and optimistic about the forthcoming
year and I look forward to the journey ahead.

Looking back over this year, there is much
to celebrate in regard to the organisation’s
performance, with many substantial and
significant achievements.
I would like to conclude by extending my sincere
thanks to Chris Smith and his Executive team
for their confident and decisive leadership over
the past year. They have guided the organisation
through an exceptionally difficult time and are to
be congratulated for ensuring that staff felt safe
and supported throughout the whole period.

David Ligovich
Chair, Board of Directors
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Chief Executive Officer
Report
My second year as the CEO of Foundation Housing has occurred during an
unprecedented time. The responsibility of leading the organisation through
a pandemic has been both challenging and rewarding, as we prioritised
the health and wellbeing of staff, customers, contractors and also ensured
services continued to be delivered wherever possible.
Despite the pandemic and changes to our
rent setting practices, Foundation Housing
has maintained its stable financial position
throughout this year and, moving forward, is
in a strong position to meet the ongoing need
for affordable, secure and stable housing in
Western Australia.
Foundation Housing is the largest community
housing provider in our vast state, providing
2,154 units of accommodation to over
3,200 people across Perth, the Pilbara and
Kimberley. The outcomes achieved this year
are all a testament to our staff, who continue to
exceed expectations and go above and beyond
in their roles to maintain service delivery to
our customers across these different regions.
Our mid-year employee satisfaction survey
revealed that staff felt valued and supported
in their roles and this has been a key focus of
the Executive team this year as we navigated
a changed operating environment, much
of which involved remote working due to
COVID-19 restrictions.
Within one week of the government imposing
these restrictions, the organisation had
developed the processes to enable staff to
work from home with minimal disruption to
our customers. In amongst it all, we moved to a
new finance system and updated our property
management system to enhance operating
capacity. We have sourced and delivered
5,820 meals for residents in lodging and
vulnerable mainstream tenants. Staff stayed
connected with each other while many frontline
staff continued working on site to ensure the
wellbeing of our customers. It was a challenging
working environment and I couldn’t be more
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proud of the way in which staff mobilised and
adapted to these new conditions.
Even with these changes, work needed to
continue and one significant achievement has
been the reduction in vacant property turnaround
times from 60 days to below 20. This is
significant because it means that people can be
housed quicker as we swiftly return homes to
a lettable state. This impressive improvement
required input and coordination from all parts of
the organisation and is an outstanding outcome.
The completion of our first ever Community
Engagement Strategy has seen great
advancement in this area of work over the past
12 months and the activities and engagement
opportunities across lodges and complexes has
been pleasing to see. This work will be enhanced
even further with the appointment of an
Aboriginal Community Engagement Officer who
is now working across our whole tenant base,
with a specific focus on positive engagement
with our ATSI customers.
Another exciting achievement was refinancing
our $35million debt with the Federal
Government’s National Housing Finance and
Investment Corporation (NHFIC). As a result,
we are well positioned to deliver more housing
by investing in new projects and building a
development pipeline. The first of these is the
spot purchase of over 100 properties from the
private market, as well as ensuring other sites
have development approval and are ‘shovel ready’
should funding opportunities become available.
The refinancing has also provided an
opportunity to develop our first Specialist
Disability Accommodation (SDA) in Bassendean.

By registering as an SDA provider we are able
to improve our housing support to people in
the community living with a disability. Working
with Activ, we are developing this site without
the need for government funding or additional
borrowing. This will be an important focus area
for Foundation Housing into the future.

I’m sure I am not alone in saying we are all
looking forward to 2021. While we can’t become
complacent that the pandemic is behind us,
we can focus on continuing to build a positive
future as Western Australia’s leading not-for-profit
community housing provider and delivering vital
housing and support to those most in need.

Completion of the Foyer Oxford rectification
works has been another significant milestone this
year, as the recladding process was completed in
March 2020.
As the industry evolves so too do our key
strategies and, in August 2020, the Board
endorsed a new three-year Strategic Plan 2020
– 2023. The plan incorporates three core Values
(Solutions Focused, Caring and Honest) and two
key strategies (Outcomes and Growth) built on a
pillar of business excellence, which together will
help achieve our Mission of providing affordable
housing options for Western Australians in need.
As we move into this new strategic plan period,
we will leverage growth by sustainably increasing
our portfolio from non-government sources and
ensure that customers are supported to achieve
positive outcomes in their lives.

Chris Smith
Chief Executive Officer

Being able to access more capital and develop
innovative growth models will be critical to our
success in this three year period. An unqualified
audit reinforced that the business is in a healthy
state to take these steps to grow our portfolio
and ensure a stream of new housing options for
those in need.
Our properties and range of services would
not be as high quality and customised as they
are without the support of a range of partner
agencies and funders who help us to deliver
individualised services and fulfil our Vision of
providing a home for everyone. I wish to thank all
of those partners who have played a role in our
service delivery.
I would also like to thank the Board of Directors
and our Chair, David Ligovich, for their ongoing
support and leadership of Foundation Housing.
I would also like to thank all of our staff for
their hard work and dedication during a
particularly challenging year. Their compassion
and professionalism never fails to impress or
go unnoticed.
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Snapshot 2020

Total number of people housed:
Children:

1,031

People who
speak a language
other than
English at home:

Require public transport:

85%

People aged
70 and over:

527

People living with a
psychiatric disability:

181

283

People who rely on
income support:

1,223

People living
with a disability:

537
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3,094
People requiring
language
interpretation
assistance:

171

Sole parents:

1,097

Aboriginal or
Torres Strait Islander people:

557

1,764 Male: 1,624
Transgender and Indeterminate: 12
Female:

Tenant Profile: David
Independent Living Program provides David with a pathway to stability
After spending much of his adult life living in
temporary housing, becoming homeless and then
being diagnosed with schizophrenia, David has
remarkably turned his life around. Currently in his
third year of nursing at Curtin University, David
hopes to complete a Masters Degree and work in
mental health.
David’s journey could have taken a very different
path, however, if he wasn’t diagnosed with
schizophrenia. He remembers vividly a lonely time
when he had nowhere stable to stay and he was
constantly getting into trouble with the police
for loitering, all the while dealing with his mental
health. For single males without any dependents
the waiting list for housing with the Department
of Communities can be several years. It was
David’s diagnosis that saw him placed in the
Mental Health Commission’s Independent
Living Program to receive clinical support and
priority housing in an inner-city unit managed by
Foundation Housing’s Managed Properties Team.
David is appreciative for the support he has
received through the programme, “I now have
stability in my life with secure housing. If it
weren’t for my apartment with Foundation
Housing, I’d probably still be on the waiting list.”

Foundation Housing’s Tenancy Support
Coordinator Moira fully understands his situation
and has been able to offer additional help.
She shares, “We’re proud of David’s progress and
wanted to support him in his studies and helped
him set up his home office.”
The complexity of providing affordable housing to
those in need is not lost on David, who believes
it needs to be changed at a governmental level
with more investment in housing. In the past few
months alone dozens of people have died on the
streets. “Some of those people were my friends,”
says David. “You just never know how things are
going to turn out,” he adds.

David is immensely grateful for the
inner-city apartment he has called home
for several years and for the opportunity
to study at university. He shares
some invaluable tips to anyone with
similar aspirations:
1. You don’t need to be smart, but you
have to apply yourself.
2. To achieve your goals, you need to
break them up into little steps.
3. Try to have something to look
forward to.
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Managing
COVID-19'S impact
As the country readied itself for lockdown in March 2020, the safety of Foundation
Housing’s 3,200 tenants, residents, and its staff, was paramount. Their wellbeing
is a responsibility taken extremely seriously, considering one of the most common
responses heard from customers is how safe they feel to have affordable, stable and
secure housing with Foundation Housing.
Thanks to excellent ICT infrastructure and risk
management capacity and processes, staff were
rapidly shifted to working from home in late
March when the pandemic first began to impact
Western Australia. This was done with little
interruption to service delivery.
While navigating through these challenging times,
Foundation Housing maintained full compliance
with the State and Federal Government
guidelines and protocols. Security and cleaning
was increased at lodging properties, meals were
sourced for those residents unable to access
shops, an isolation area was created in larger
lodges with congregate living facilities, lodges
were closed to non-essential external visitors,
and a range of other safety measures were
implemented wherever possible.

Hampton Road resident volunteers cooking donated food.
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An emphasis was placed on personal hygiene
practices for all staff, residents and tenants
and personal safety equipment provided
for staff conducting their frontline duties.
External stakeholders were provided with
frequent updates through email and phone
calls, and staff made extensive use of video
conferencing. Inspections or other group events
were minimised to avoid any unnecessary contact.
One significant impact of COVID-19 was the
suspension of the admission of new residents
to lodges. The decision to pause allocations and
close the lodges to visitors wasn’t taken lightly.
In keeping residents safe, particularly those with
compromised immune systems or pre-existing
health conditions, this decision was necessary
and only essential services remained in place.

These restrictions didn’t stop the community,
particularly in Fremantle, from helping out
with donations of food and cooked meals.
After supporting Hampton Road for two years
OzHarvest WA expanded its service and made its
first delivery of fresh fruit, vegetables and baked
goods to Foundation Housing’s Mount Lawley
Lodging House. A total of 5,820 meals have been
sourced to date and Hampton Road resident
volunteers helped distribute over 2,000 meals
to vulnerable Foundation Housing tenants across
the community.
Thanks to the outstanding work of the
Allocations, Housing and Property teams,
there was no decline in the turnaround time of
properties during COVID-19 which meant people
on the joint waitlist continued to be housed.
There were ongoing check-ins with staff to
assess their wellbeing and thoughts on their new
remote work environment and 97% said they
felt confident in Foundation Housing’s response,
adjustments and employee support during the
COVID-19 pandemic.
As WA slowly emerges from the restrictions,
face-to-face operations are now back in place
and services are being maintained, most of which
continued during the lockdown, albeit it in a
different form.

A Hampton Road resident receives a donated prepared meal.

A huge thank you to Foundation Housing’s valued
supporters and staff, especially those working on
the front line. As Foundation Housing continues
to adapt, the organisation has demonstrated it is
well positioned to respond to and face challenges
that may lie ahead.

The support provided to lodging residents wouldn’t have been possible without the assistance
provided by local restaurants and community groups. Thank you to:
• Doorstop Dinners Program Fremantle
which includes Street Smart Inc.,
St Patrick's Community Support
Centre, Rise, Fremantle Chamber of
Commerce, United Way WA, CEOs for
Gender Equity along with the following
restaurants Benny’s, Strange Company,
La Sosta, The National Hotel and all their
volunteer helpers.

• The Omalas Project
• OzHarvest WA
• Dale and friends
• Mondo Butchers
• Joyce Foam Products
• Treasured Tots Early Education Centre
• Foodbank WA
• GIVIT
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Our People

In a challenging sector, passionate, empathetic and professional staff are integral to
Foundation Housing’s mission. The organisation employs nearly 80 people across four
offices in the Perth metropolitan area: Leederville, Joondalup, Midland and Fremantle,
as well as in offices in South Hedland and Broome.

Board

CEO

Finance

Operations

People and
Culture

Rents & Tenancy
Administration

Housing
Operations

Human
Resources

ICT

Lodging
& Support

Occupational
Health & Safety

Accounts

Housing Programs
& Policy

Reception Services
& Administration

Risk & Compliance

Communications
Community
Engagement
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Board
Committees
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Development
& Assets

Property
Services

Chris Smith
Chief Executive Officer
Chris joined Foundation Housing in September 2014 to lead the Business
Development team and was appointed CEO in 2019. Chris has extensive
experience in commercial areas of business as well as a longstanding
interest in working for better outcomes for Aboriginal and Torres Strait
Islander peoples through his previous role at Indigenous Business Australia.
Chris recognises the significant contribution Foundation Housing can make
in delivering new housing infrastructure projects and wants to ensure this
increased supply to address housing need in WA.
As CEO of Foundation Housing, Chris is responsible for managing
Foundation Housing’s strategic priorities in line with policies determined by
the Board.

Kerryn Edwards
General Manager (Operations)
Kerryn has responsibility for Foundation Housing’s housing operations
including tenant and resident services, support and outreach, stakeholder
communication, community engagement and tenant involvement, as well
as all fee for service, affordable housing and regional activities. Kerryn
has worked in community housing for over 25 years, including 12 years in
senior management at a large London based housing association, private
consulting across Australia and over seven years in different roles within
Foundation Housing.

Jeremy Jacobs
Chief Financial Officer, Company Secretary
Jeremy has responsibility for Foundation Housing’s finance, treasury,
risk, governance, company secretarial and IT functions. He has extensive
experience in the provision of commercial management and corporate
strategy across a diverse range of industries including not-for-profit,
aged care, consulting, banking and finance. Jeremy is also an active board
member within the not-for-profit sector.
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Leveraging growth
Foundation Housing is aware of the ever-growing demand for social and affordable
housing and the importance of ensuring a continued supply of housing for people in
need. The organisation has actively pursued a number of initiatives throughout the year
that support the strategic objective of leveraging growth while also strengthening the
financial position of the business.

Securing Federal finance
Foundation Housing refinanced its $35million
debt facility through the Federal Government’s
National Housing Finance and Investment
Corporation’s (NHFIC), which was established
to provide assistance to the community
housing sector.
The agreement was formally announced by the
Federal Minister for Housing, the Hon. Michael
Sukkar MP, when he visited Foundation Housing’s
head office in Leederville in November 2019.
The lending agreement is the largest facility
to be undertaken in WA since the NHFIC was
established in 2018.
The new debt facility represents an exciting
achievement as it has generated additional cash
flows that are assisting the organisation move

forward with several growth projects, following
an extended period with limited opportunity
to increase housing stock. Foundation Housing
applauds the Australian Government for
establishing the NHFIC and supporting the
community housing sector in this way.

Expanding affordable housing options
With a portfolio of over 120 properties planned
in the initial tranche of a new spot purchasing
initiative, the PF100 will provide a unique
opportunity for Foundation Housing to offer
new affordable housing. Eligible customers will
be charged rents positioned at an affordable
price point, providing long term housing options
for people on low to moderate incomes.
The project will be funded through a new NHFIC
finance facility.

The Hon. Michael Sukkar MP with members of the Foundation Housing Board of Directors
when he visited Foundation Housing’s offices.
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Poised to seize opportunities

At home within a community

An important feature of Foundation Housing’s
growth strategy is ensuring a pipeline of suitable
shovel ready projects. With the appropriate
Development Approvals in place, Foundation
Housing is well positioned to capitalise on any
future State or Federal Government funding
initiatives that could assist in the development of
these key projects.

In September 2020, Colin celebrated his fourth
tenancy anniversary at his Foundation Housing unit
in Balga. He didn’t have a celebration as such but
had an ‘anniversary thought’ instead to acknowledge
his appreciation of having secure accommodation
in a harmonious community – a community he has
significantly contributed to. Colin has earned himself
the reputation as being the resident handy man and
helps out the other tenants whenever he can.

Connecting with the
private rental market
Foundation Housing – in a consortium
with the Department of Communities,
St Patrick’s Community Support Centre and RUAH
Community Services – mobilised and established
the 20 Lives, 20 Homes project in Fremantle.
The two-year pilot program provides a pathway
out of homelessness and rough sleeping by
supplying housing and wrap around support for
people transitioning from homelessness into more
permanent housing options.
20 Lives, 20 Homes sources homes from the
private rental market and provides landlords with
a guaranteed income for 12 months. The private
rental brokerage funds are met through a grant by
the State Government.

Specialised Disability Housing
partnerships
During the year, Foundation Housing’s Board
approved development of the organisation’s first
Specialist Disability Accommodation (SDA) project.
The new project is expected to take the form of
two, four-bedroom houses on a subdivided block
in Bassendean. Foundation Housing has consulted
extensively with its support partner Activ to
ensure the project is being co-designed with the
customer’s needs being fully met.

His time in Broome working for a refrigeration
company came in handy when one of the tenant’s
washing machines broke down. A man of many
talents, Colin once worked as a chartered accountant
for several years. Before that he ran Shell House in
Broome selling shell products, jewellery and other
souvenirs. He has also worked as a handy man and ran
a limestone business. He loves gardening and helps
tame his neighbour’s gardens whenever possible.
When asked who helps him out, Colin said,
“I’m self-sufficient and so far I haven’t needed any
help from my neighbours – yet.” He even once helped
one of his neighbours purchase a new car after she
had a car accident.
Finding Broome’s humidity overwhelming and
wanting to be closer to his kids, he made the move
to Perth. Due to personal circumstances preventing
him from securing full-time employment and
affording a private rental, he joined the Department of
Communities joint waitlist and after three years was
offered his current home.
Firmly settled into the rhythm at Markham Way,
Colin said, “I’ve done more socialising since living here
than I have in my whole life.”

Regional expansion
Throughout the year Foundation Housing continued
to work closely with the State Government to
progress several exciting new projects in the
Pilbara and Kimberley connected with the North
West Aboriginal Housing fund. It is anticipated
that once commenced, these projects will enable
Foundation Housing to enhance its presence in the
regions where the organisation currently manages
a portfolio of 167 properties on behalf of a range
of owners.

Markham Way resident, Colin.
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Achieving
operational excellence
Helping Foundation Housing tenants and residents to use stable, appropriate and
affordable housing as a platform to thrive and take their place in the community is
central to the organisation’s mission.
Foundation Housing works to support tenants
to maintain their tenancies and has in place
systems and programs that identify where this
support might be needed. The operations area is
the heart of Foundation Housing and the teams
within this department work across a large scope
of activities to ensure they deliver customer
focused, responsive and impactful services.
As front line staff go about the organisation's
core business of managing over 2,000 units of
accommodation and maintaining connection with
tenants, they are focused on key performance
areas that include vacancy turnaround
times, arrears management and customer
responsiveness.

Tenant Database upgraded
This year the primary management database,
Chintaro was upgraded providing greater
insight and efficiency in tenant and property
management. In addition, a review of operational
performance measures resulted in the
development of an ‘Operations Dashboard’ which
collects current data enabling the organisation to
see at a glance how it is performing in each part
of the process, in real time.

Homelessness Week
Over 9,000 Western Australians
experience homeless every night. Despite
already providing homes for 3,200 people
many more homes are still needed.
This Homeless Week, in August 2020,
Foundation Housing supported Shelter
WA’s call for more social and affordable
housing for vulnerable Australians,
particularly Aboriginal people who make
up one quarter of all people seeking
specialist homelessness services.
This support included participation in a
discussion forum hosted by Shelter WA
to raise the profile of this issue, as well as
hosting an event at Foundation Housing’s
Bennett Street complex for both staff and
residents to mark the week.

The teams also sought to improve other areas
of a tenant customer’s experience. Significant
improvements were made to the complaints
process, based on feedback received in the most
recent tenant survey. The privacy policy was
updated to ensure tenants can be confident in
data collection and storage processes.

"The operations
area is the heart of
Foundation Housing."
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Foundation Housing's Kerryn Edwards with
Shelter WA Board member, Gordon Cole at the
Homelessness Forum.

Expanding the fee for
service portfolio
Foundation Housing manages properties for
other organisations in Perth, the Pilbara and
West Kimberley providing a comprehensive
tenancy and property management service
to external agencies. The portfolio includes
167 homes managed on behalf of community
service, local government and Indigenous
corporation partners.

Mental Health Accreditation Achieved
In March 2020 Foundation Housing was the first
community housing organisation in WA to receive
a formal three-year Mental Health Services
Accreditation assessed against the National
Standards for Mental Health Services.
Receiving this accreditation was a necessary
component for the Independent Living Program
(ILP) within the Managed Properties portfolio.
Foundation Housing manages 30 properties
under the Western Australian Mental Health
Commission’s ILP, providing support services
linked to housing for people with mental illness.
Foundation Housing had to successfully meet
the ten National Standards for Mental Health
Services set by the Australian Government.
This achievement collectively signalled that
Foundation Housing is receptive to the needs
of people living with mental illness and has
inclusive practices.

167

homes managed on behalf of community
service, local government and Indigenous
corporation partners

30

properties under the Western Australian
Mental Health Commission’s ILP

Supporting people with disability
to find a home
In June 2020, Foundation Housing worked
with Carers WA to publish a report titled
'Experiences of Western Australians With
Disability Finding a Home'.
The project was funded by the Department
of Communities and explored the obstacles
people with disability in WA face when
seeking a home, including poorer experiences
and outcomes than those faced by the
remainder of the population. It highlighted
that people with disability are more likely to
have lower incomes, are over-represented in
social housing and struggle to find suitable
homes in the community of their choice.
Other notable barriers included a lack of
services and information in identifying
housing options, issues with financial support
and home maintenance. Extensive desktop
research was undertaken, plus workshops,
surveys and case studies were conducted.
Eight main recommendations were offered in
the report including the need for a common
understanding of systemic barriers, the
establishment of a needs-based housing
register; improved access to affordable and
social housing close to transport hubs and
other services better guidance, upskilling and
simplified processes delivered by the NDIA
(National Disability Insurance Agency) and,
the inclusion of accessibility standards in the
National Construction Code.
Foundation Housing • Annual Report 2019/20
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Community engagement
Foundation Housing launched its Community Engagement Strategy in late 2019
incorporating four stages of engagement with tenants and residents –
Connect, Strategise, Communicate and Community.

Since the strategy’s implementation there have been:

100+

separate events
across multiple sites

400+

customers have participated
in engagement activities

400+

meal deliveries
occurred to eight complexes

During the COVID-19 operating changes at Hampton Road lodge, community engagement activities
resulted in the provision of:

4,000+

meals to tenants
and residents

400

instances of
participation in a
lodge-based activity

24

resident
volunteers

8

separate agencies
providing services

Community Engagement Plan

Involvement and
Empowerment
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Connections

Education and
Learning

Broome residents are helped by Georgie from Broome Hospital’s Kimberley Population Heath Team to harvest vegetables
from their communal vegetable garden.

Other engagement activities included Tenant
Advisory Group (TAG) meetings and the Resident
Advisory Group (RAG) meetings at Hampton
Road, Bennett Street and Newcastle Street to
identify activities that would be appropriate
for place-based activities, such as art classes,
employment related services as well as health
and wellbeing workshops. In Broome, residents
at the Frederick Street Lodge continued growing
their own produce and participated in healthy
cooking classes.

Oz Harvest expanded its service from Hampton
Road to include both Bennett Street and
Mount Lawley lodges with resident volunteers
managing the deliveries. Garden beautification
projects commenced at Swan River Lodge
and Foundry Road with the goal of expanding
gardens and producing food on unused land, as
well as helping residents at various complexes to
connect through their garden projects.

Kadadjiny Days, (Noongar for thinking, listening
and learning) were held to address complex-wide
issues and Chat 'n' Grill events were run at eight
different venues as a means of bringing tenants
and residents together in an informal setting.
A Good Tenant Program was developed to
identify and acknowledge tenants who maintain
their homes and adhere to their lease obligations
and are making a positive contribution to their
community by being good neighbours.
In September the organisation recruited its first
Indigenous role with the appointment of an
Aboriginal Community Engagement Officer to
focus on engagement with Aboriginal tenants.
This will extend the reach of community outreach
activities across all tenants and support the
delivery of the engagement strategy pillars.
OzHarvest commenced deliveries to our Mount Lawley Lodge.

Foundation Housing • Annual Report 2019/20

19

First Steps Program
Taking the leap into home ownership is
something many people dream of achieving.
Foundation Housing understands the importance
of having a safe and secure home and wants to
support those interested in home ownership.
Having access to information, support, financial
mentoring and connections helps prospective
homeowners determine if owning their own
home is an affordable option. With funding
support from Beyond Bank a pilot program has
been developed providing community housing
tenants with a supported pathway of information
and mentoring to assist them move towards the
goal of home ownership.
Known as ‘First Steps’, in May 2020 the program
celebrated its first pairing of a tenant with a

volunteer mentor, a Beyond Bank employee.
They are working together to plan and move
towards the achievement of financial goals as
well developing knowledge around the mortgage
process and understanding the full costs of
home ownership.
United Way WA is also a partner in the project
and has worked on the program design and
delivery, as well as sourcing and training mentors.
Foundation Housing tenants were invited to
a series of seminars, although the program’s
momentum was impacted by COVID-19.
Nonetheless, all parties are committed to
resuming group seminars and for more mentor
and participant partnerships to be formed.

Launch of Scholarships program
Foundation Housing launched a scholarship
program available to tenants and residents who
are considering or currently undertaking study.
Three scholarships were awarded to help cover
fees or expenses in education or in improving
employment opportunities.
One of the scholarships was named after
Foundation Housing’s founding CEO Kathleen
Gregory and is aimed specifically at Aboriginal
and Torres Strait Islander tenants. National
Reconciliation Week was marked by awarding
this scholarship to two equally deserving
applicants, including Mahala Woods who
has been a Foundation Housing tenant
since 2017. As a mother of two young boys,
hardworking Mahala was extremely grateful
for the scholarship, which will help her finish
her Diploma of Nursing through Aboriginal
training provider Marr Mooditj. She is keen to
help address health issues within her Aboriginal
community. Kathleen Gregory was a member
of the scholarship application review panel and
said, “By supporting an Aboriginal nurse to enter
the health system, the scholarship will have a
potentially even wider and long-lasting impact.
The other applicant to receive the Kathleen
Gregory Scholarship will use the funds to assist
with the completion of her Diploma of Graphic
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Chris Smith and former CEO Kathleen Gregory congratulate
scholarship winner Mahala Woods.

Design with South Regional TAFE. Jonathon
Stoney was awarded the Foundation Housing
Scholarship to complete a dual qualification in
Aged Care and Health Assistance Studies with
North Metropolitan TAFE.
Applicants were judged on eligibility, commitment
to engage in study and the ability to demonstrate
how the funds could help reach their education
and employment goals, remove financial barriers to
education opportunities, enable future employment
opportunities and build independence.
Foundation Housing is offering these scholarships
again in 2021.

Our valued partners
Foundation Housing recognises the importance of engaging with partner agencies who can provide support
and opportunities that positively impact the lives of our tenants and residents. Foundation Housing’s services
wouldn’t be as extensive as they are without the support of these organisations and gratefully acknowledges
those it has worked with this year.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

360 Health
Access Housing
Alma St Centre
Anglicare WA
APM
Australian Home Care Services
Australian Mental Health
Services
Australian Relief and
Mercy Services
Autism Association of
Western Australia
Avivo
Bassendean Youth Service
Beyond Bank
Black Swan Health
Brightwater Care Group
BGSR
Cam Can
Carers WA
Child and Adolescent Mental
Health Services
City East Mental Health Services
Centrecare
Child Protection and
Family Services
City East Community Mental
Health Service
City Farm
City of Gosnells
City of Perth
City of Swan
City of Vincent
Climate Clever
CoNeCT
Crosslinks
Cyril Jackson Senior Campus
Department of Communities
Department of Health
Department of Human Services
Edith Cowan University
(Catalyst Clemente)
Empyrean Education Institute
Enable Western Australia
Family Domestic Violence Unit

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Far North Community Services
Foodbank
Footpath Library
Fresh Start Recovery
Programme
Hepatitis WA
Homeless Health Care
Independent Living Program
(Mental Health Commission
MHC)
Indigo Junction
Inner City Mental Health
(Mental Health Clinics operated
by the MHC)
Interchange WA
Joondalup Mental Health
Services
Kidney Health Australia
Koolkuna
LegalAid
Lifeplan
Lifestyle Solutions
Life Without Barriers
Mobile Clinical Outreach Team
MercyCare
Mental Illness Fellowship of WA
Midway Community Services
Milliya Rumurra
Mission Australia
Mooditj Koort
Mosaic Community Care
My Aged Care
My Choice Support Network
My Place
Nascha Inc
National Disability Insurance
Agency
National Disability Insurance
Scheme
NEAMI
Ngalla Maya
One2One
Orana House
Osborne Community
Mental Health

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Outcare
OzHarvest
Palmerston
Patricia Giles Centre for
Non-Violence
People Who Care
Perth Inner City Youth Services
Perth Voices Clinic
PHYLOS
Public Trustee
Reclink Australia WA
Red Cross Soup Patrol
ReSet
Richmond Wellbeing
Rise
RUAH Community Services
Salvation Army
Senses Australia
Specialist Aboriginal Mental
Health Service
Silver Chain
St Bartholomew’s House
St Patrick’s Community
Support Centre
St Pauls’ Anglican Church
Beaconsfield
St Vincent De Paul
Starting Over Support
Stopping Family Violence
Street Doctor
Street Law Centre WA
Target 120
Teem Treasure
The Omalas Project
The Public Trustee
Tom Fisher House
United Way WA
Uniting WA
WA AIDS Council
WA Blue Sky
Willagee Community Centre
Wungening Aboriginal
Corporation
Youth Futures
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Our People
and Culture
It is Foundation Housing’s staff who enable
it to fulfil its purpose of improving people’s
lives with safe and secure housing.
The safety and wellbeing of staff was paramount
during COVID-19 restrictions and supporting
them to work remotely while maintaining a high
standard of service was a key focus of 2020.
This has been achieved through a well developed
program of activities delivered by the People
and Culture team coupled with an excellent ICT
infrastructure that enables easy interaction.
Staff took part in the Cancer Council’s
Biggest Morning Tea on line.

76

48

employees
(full-time, part-time, contract and casual)

years old
(average age of staff)

9
7
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More than
10 years

Under
10 years

Under
8 years

Under
5 years

0

Under
3 years

5

40

38

38

Support
staff

9

50

Frontline
staff

10

12

56

30
20

20

10
0

Male
employees

15

15

Number of employees

20

Under
1 year

Number of employees

60

24

25
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Employees by kind

Female
employees

Employees by length of service

Workplace Wellness Program
In February 2020, a Workplace Wellness
Program was launched ensuring Foundation
Housing is a workplace that supports everyone’s
health and wellbeing. As part of the consultation
process, a staff survey was conducted to
determine the topics and activities of interest
to ensure the program adds value and genuinely
improves organisational wellbeing.
The program provides a monthly wellness
calendar and each month has a theme or ties in
with specific campaigns such as R U OK Day.
Responding to COVID-19 changed work
practices, the program evolved into a virtual
program and focused on staying healthy while
working from home. Sessions where introduced
to ensure staff were keeping active with
stretching, pilates and yoga facilitated by trained
practitioners from Working Hands using Zoom.
As part of the program, a Wellness Hub on the
staff intranet was created to include monthly
updates and information on mental health,
mindfulness, nutrition and physical fitness with
supporting resources.

New Performance Review Framework
Staff welcomed the opportunity to participate
in the development of a revised performance
review process. The revised approach focusses
on looking forward and setting objectives
and goals over the next six months, and
includes identifying training and development
opportunities for staff.
The outcome was positive, resulting in a high rate
of participation. Staff felt the revised framework
helped to facilitate Foundation Housing’s inclusive
and transparent culture.

Installation of AEDs
Foundation Housing has installed 12 lifesaving
cardiac Automated External Defibrillators
(AEDs) on the external walls of buildings in the
metropolitan area and South Hedland.

Relaunching our
organisational values
The organisation’s refreshed values were
launched in September 2020. Staff
participated in a series of focus groups
to consider organisational values so that
they were relatable, memorable and
widely supported.
The new values are:
• Solutions Focused – We work
together to find solutions that benefit
our people and customers
• Caring – We care for others and
display empathy, fairness and respect
• Honest – We act with integrity and
own our decisions.

Reconciliation Action Plan (RAP)
In May 2019, Foundation Housing launched its
Reflect Reconciliation Action Plan covering a
12-month period. Due to COVID-19, the plan
was extended to November 2020 where it will
be reviewed with the aim to launch a two-year
plan with larger objectives called Innovate
Reconciliation Action Plan.
The decision to develop a RAP is an
acknowledgement of Foundation Housing’s
commitment to reconciliation and wanting to
enhance its understanding and engagement with
Aboriginal and Torres Strait Islander peoples, and
to better understand issues that may impact their
lives and housing choices.
Some of the achievements within the Reflect
RAP include the appointment of an Aboriginal
Community Engagement Officer, the creation of
an Aboriginal and Torres Strait Islander tenant
focus group, all staff participation in cultural
awareness training and – as part of ongoing staff
cultural education – with a number of number of
in person and online events being held.

The AEDs are part of the St John’s Community
First Responder program and are available
to Foundation Housing residents, staff and
the public.
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Summary
Financial Statements
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Basis of preparation of the Summary
Financial Statements

Mr Peter Hugh Lee
Chair of the Development & Assets Committee

The Summary Financial Statements are an
extract from the full statements for Foundation
Housing for the year ended 30 June 2020.

Ms Elena Jane Macrides
Chair of the Governance Committee
Member of the Finance & Audit Committee

The full Financial Statements and an Auditor’s
report are available on the Foundation Housing
website at www.foundationhousing.org.au/
about/publications

Ms Josephine Buontempo
Chair of the Tenancy Services & Engagement
Committee
Member of the Governance Committee

Directors

Mr Darren Cooper
Deputy Chair of the Board of Directors
Member of the Development & Asset Committee

Directors have been in office since the start of
the financial year to the date of this report unless
otherwise stated. The following persons were
Directors in office at any time during or since the
end of the year:
Mr David Ligovich
Chair of the Board of Directors
Chair of the Finance & Audit Committee
Member of the Governance Committee

Mr Jeffrey Stiely
Member of the Finance & Audit Committee

Company Secretary
Mr Jeremy Jacobs
Chief Financial Officer
Chief Risk Officer

Board image

Foundation Housing Board of Directors. Back row from left: Darren Cooper, Elena Macrides,
Josephine Buontempo, Jeffrey Stiely. Front from left: Peter Lee, David Ligovich.
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Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2020

Note

2020
$

2019
$

Revenue

2

20,514,043

19,694,720

Other Income

2

4,387,214

7,658,154

Depreciation & Amortisation

2

(4,820,189)

(4,702,255)

Impairment Losses

6

(8,276,500)

(6,846,899)

Property Management expenses

(11,132,586)

(9,297,502)

Administration Expenses

(10,325,162)

(11,060,878)

(117,047)

(45,308)

(383,204)

(442,376)

(2,656,981)

(1,626,638)

(12,810,412)

(6,668,982)

-

-

(12,810,412)

(6,668,982)

Profit / (Loss) of Sale of Asset
Property Development Expenses
Finance Costs
Surplus / (Deficit) Before Income Tax
Income Tax
Surplus / (Deficit) After Income Tax
Other Comprehensive Income
Items that may be reclassified subsequently to surplus
or deficit
Cash Flow Hedge
TOTAL COMPREHENSIVE INCOME FOR THE YEAR
ATTRIBUTABLE TO THE MEMBERS
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16

1,275,785
(11,534,627)

(836,488)
(7,505,470)

Statement of Financial Position
as at 30 June 2020

Note

2020
$

2019
$

Assets
Current Assets
Cash & Cash Equivalents

3

8,229,725

7,673,220

Trade & Other Receivables

4

806,149

728,250

Other Assets

5

786,123

990,624

9,821,997

9,392,094

Total Current Assets
Non-Current Assets
Property, Plant & Equipment

6

175,651,045

184,944,453

Intangibles

7

88,959

1,636

Total Non-Current Assets

175,740,004

184,946,089

Total Assets

185,562,001

194,338,183

Liabilities
Current Liabilities
Trade & Other Payables

10

1,897,676

2,534,793

Contract Asset

9

578,096

467,091

Borrowings

11

166,667

166,667

Derivative Financial Instruments

17

Short Term Provisions

12

951,246

Lease Liability

13

321,378

Total Current Liabilities

-

435,068
773,889
-

3,915,063

4,377,508

36,566,496

35,117,349

Non-Current Liabilities
Borrowings

11

Derivative Financial Instruments

17

Long Term Provisions

12

128,390

Lease Liability

13

2,531,938

-

Make Good Provision

14

91,750

-

-

840,717
139,618

Total Non-Current Liabilities

39,318,574

36,097,684

Total Liabilities

43,233,637

40,475,192

142,328,364

153,862,991

Net Assets
Equity
Hedge Reserve

16

-

(1,275,785)

Retained Surpluses

142,328,364

155,138,776

Total Equity

142,328,364

153,862,991
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Statement of Changes in Equity
for the year ended 30 June 2020

Hedge
Reserve
$
Balance at 1 July 2018
Deficit for the year ended 30 June 2019

(439,297)
-

Total
$

161,807,758

161,368,461

(6,668,982)
-

(6,668,982)

Hedging Reserve

(836,488)

Total Comprehensive Income

(836,488)

(6,668,982)

Balance at 30 June 2019

(1,275,785)

155,138,776

153,862,991

Balance at 1 July 2019

(1,275,785)

155,138,776

153,862,991

Deficit for the year ended 30 June 2020

(12,810,412)

Hedging Reserve

1,275,785

-

Total Comprehensive Income

1,275,785

(12,810,412)

Balance at 30 June 2020

28

Retained
Surplus
$
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-

142,328,364

(836,488)
(7,505,470)

(12,810,412)
1,275,785
(11,534,627)
142,328,364

Statement of Cash Flows
for the year ended 30 June 2020

Note

2020
$

2019
$

23,263,559

20,689,011

24,061

62,694

2,451,072

2,903,989

(21,022,761)

(20,142,445)

(2,647,224)

(1,626,638)

2,068,707

1,886,613

(1,428,432)

(1,296,898)

-

-

Cash Flows from Operating Activities
Cash Receipts in the Course of Operations
Interest Received
Operating grants received
Payments to Suppliers and Employees
Interest Paid
Net cash inflow from operating activities

24

Cash Flow from Investment Activities
Payments for Purchase of Plant & Equipment, Furniture,
Fittings & Leasehold Improvements
Payment for Purchase of Motor Vehicles

(89,762)

Payments for Intangibles

(1,518,194)

Net cash outflow for investment activities

1,715
(1,685,964)

Cash Flow from Financing Activities
Proceeds from HA Borrowings

-

1,926,938

Payment for Lease Liability

(527,342)

-

Repayment of Borrowings (HA)

(166,667)

(166,667)

(34,300,000)

(1,500,000)

Repayment of Borrowings (NAB)

35,000,000

Proceeds from Borrowings (NHFIC)
Net cash inflow for financing activities
Net Increase(decrease) in cash and cash equivalents
Cash & Cash at the beginning of the financial year
Cash & Cash Equivalents at the end
of the financial year

3

-

5,991

260,271

556,505

851,701

7,673,220

6,821,519

8,229,725

7,673,220

Foundation Housing • Annual Report 2019/20

29

30

31

PERTH (HEAD OFFICE)
97 Vincent Street,
Leederville 6007
T: (08) 9422 0700

foundationhousing.org.au
ABN 78 115 629 662

KEY2 _41272_11/20

