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Foundation Housing acknowledges
the Traditional Custodians of the
Country on which we work and live
and recognises their continuing
connection to land, waters and
community. 
In particular, the Whadjuk people of
the Noongar nation in Perth, the
Yawuru people in Broome and the
Kariyarra people in South Hedland.
We pay our respect to them and their
cultures and to Elders past, present
and emerging.

ACKNOWLEDGEMENT OF
COUNTRY

“Mia Danjoo - Home Together” is a work by Buffie Punch commissioned as
part of Foundation Housing’s Reconciliation Strategy. This artwork depicts

the journey of our tenants and residents. The yarning circles represent
homes, and the pathways join the homes together to showcase the support
from the organisation to manage and sustain positive tenancies. The lines

surrounding the artwork represent the journey and their continuing
pathways. U-Shaped elements throughout the artwork illustrate the

collaborative spirit between the tenants, residents, and community that
drives meaningful results.



BUILDING ON 40 YEARS OF IMPACT

For over 40 years, Foundation Housing has been dedicated to
creating homes, communities, and opportunities for those who
need them most. 

As we embark on the next phase of our journey, our new
strategic plan - Evolution - builds on this legacy, driving
innovative, sustainable, and community-focused housing
solutions.

With support from initiatives like the Housing Australia Future
Fund (HAFF), we are delivering transformative projects
including Murdoch; and Como redevelopments, and the Kenwick
SDA, with more developments planned to meet growing
demand. 

This plan reflects our commitment to not only providing homes
but also fostering connected, resilient communities that inspire
independence, opportunity, and pride.



OUR JOURNEY & GROWTH: 
GRASSROOTS TO SECTOR 

2014
$23mil Foyer Oxford
completed - 98 units,
youth accommodation.
$8mil Broome North
completed - 30
affordable homes.

2006
FHL opens doors in
Northbridge with a
portfolio of 550 units.
1  WA CHP registered
as growth provider.

st

$42mil capital works
program from gov. for
FHL over 3yrs.

2016
$26mil Bennett St
Lodge - 70 lodging
units delivered.
$4.2mil Banksia Grove
completed - 14 homes
for families & aged
tenants.

2023
Operations Team wins
AHI Excellence Social
Homes Award.
2,200 homes & 3,500
tenancies managed.

2009
Growing to Pilbara &
Kimberley.
Refurbished Broome
Motel as lodge &
tenancies.

2018
FHL received Tier One
CHP accreditation. 

2024
Growth pipeline
continues:
Perth Hub, Kenwick,
Murdoch, Como,
Garden Towers, East
St.

2010
300 new households.
Grown to more than
1,200 homes.
$90mil of gov.
properties transferred
to FHL from
successful bid.

2020
FHL Specialist Disability
Accommodation
Registered.

2025
FHL announced as
Preferred Proponent
for East Street, East
Fremantle.

2011
$10mil Foundry Rd
completed - 29 social
units delivered.
Another asset transfer
from gov. of 300
homes with
commitment for FHL
to build 112 homes
worth $90mil.

2021
Began tenancy &
property management
for Hedland Aboriginal
Home Ownership
Program.
Elevate established
delivering 98
affordable properties.

2012
$2mil Highgate refurb
- 15 social units.
$16mil Newcastle
Lodge completed - 62
mixed-use units.

2022
$1.6mil Carman Way
SDA completed - 6
units.
Elevate wins AHI
Leading Innovator
Award.

2013
192 units refurbished
at Hampton Rd Lodge.

From steady growth to rapid evolution
Driven by urgent housing need & new opportunities for
scale.

leader
1986

Our rich history dates
back to 1986 and is an
important part of who
we are today & our
evolution.

2005
Three CHP’s merge
together & Foundation
Housing is registered
limited by guarantee
with Key Housing
Provider status. 



Our Mission, Purpose & Vision

Mission To provide affordable housing options for Western
Australians on low to moderate incomes.

Purpose To improve people’s lives with safe and
secure housing.

Vision A                            for everyone.home



As a sector leader, deliver
positive tenancies across the

housing continuum to support
those in housing need,
while strategically and

sustainably diversifying and
growing our portfolio by 2,000
dwellings built or committed in

our pipeline by 2030.

-OUR STRATEGY STATEMENT-

Ahome FOR EVERYONE



2,000
DWELLINGS

BY 2030

-Our Goal-



Manage & Sustain
Tenancies

Demonstrate our unique value in tenancy outcomes
Raise Awareness of Our Impact

Enhance support & services for tenants
Formalise External Partnerships

Integrate across all areas of the business
Expand Positive Tenancies Framework

Key Initiatives

Positive

Build community connections & support networks
Grow Regional Engagement



Deliver Our                     Strategy

Engage prospective partners with a clear, strategic
approach.

Stakeholder Engagement

Build a long-term, diverse, & financially resilient
housing mix

Sustainable Portfolio

Strengthen relationships with government & key
stakeholders

Partner of Choice

Key Initiatives

Growth

Identify & secure capital & debt sources for growth
Aggregated Funding



Business

Implement robust IT systems to enable efficiency & growth
Fit-for-Purpose Systems

Optimise organisational design, workforce capability, & ways of working to support growth
Workforce & Structure

Embed a culture that prioritises safety across the organisation
Safety First

Key Initiatives

Excellence

Define risk appetite, monitor key risks, & strengthen governance
Strategic Risk Management

Establish baseline metrics and track environmental, social, & governance performance
ESG Measurement



ValuesOur

Solutions Focused
We care for others and display
empathy, fairness and respect.

We work together to find
solutions that benefit our

people and customers.

Caring
We act with integrity and own

our decisions.

Honest

Our principles guide how we deliver homes, support communities, & shape the future of housing.



Website
www.foundationhousing.org.au

Email
communications@foundationhousing.org.au

Phone
08 9422 0700

Ahome FOR EVERYONE

For more information on our strategic plan &
projects


